rather than as part of a social movement in which the members personally participate. Still, I have a number of quibbles:
First, the need for mass mobilization is something that good organizers have known for a long time. For example, Karsh (1958) documents an organizing drive in the early 1950s that relied on extensive personal contacts with the employees of a garment factory and rallied support from other unionized workers in the community and church leaders. A more recent example of mass mobilization was the organizing drive among Harvard University clerical and technical workers that began in the 1970s and brought union representation in the 1980s (Palmer et al., 1990; Hoerr, 1997) .
Second, although excessive reliance on staff and degeneration of unions into bureaucratic or autocratic institutions have undoubtedly weakened the labor movement, other factors have also contributed significantly to the erosion of union strength:
. Changes in labor law make a difference. Ellwood and Fine (1987) found that right-to-work laws substantially hindered union organizing. Saltzman (1988) (Weiler, 1990 (Greenberg, 1996) . My guess is that the UAW would have even less success persuading members to support avowed socialists than it did persuading them to support self-described liberals such as Hubert Humphrey and Walter Mondale.
In summary, I agree in part with Eisenscher, but I doubt that he has discovered a universal formula to revitalize the American labor movement.
Rather, he presents a partial solution that applies only in certain circumstances.
